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A California Public Benefits Corporation Bond Oversight Done Right
Corporation formed September 19, 2019

12 Board Minutes, Saturday, December 11, 2021

MINUTES BOARD OF DIRECTORS
Saturday, December 11, 2021 at 10:00 AM via Zoom

$180.8 Billion Proposition 39 School Bonds approved by voters '
CABOC website: www.bondoversight.org

Purpose Statement: “The specific purpose of this corporation is to provide training, assistance, and
encouragement to California School Proposition 39 Citizens’ Bond Oversight Committee Members through
development of training materials, delivery of online training, conferences, workshops, formation of regional
groups of California Citizens’ Bond Oversight Committees and representing common interest at the statewide
level.” (Articles of Incorporation, Section 4)

Bond Oversight Done Right: A Sustainable Strategic Plan for the California Association

. of Bond Oversight Committees (CABOC) recommendations: Create a succession plan, !
i allocate funding to hire a financial consultant, rework the organizational structure, create
training videos, and develop performance measurement. (August 13, 2021)

To participate remotely using Zoom: Log into Zoom from your laptop, PC, desktop, or
tablet and enter the meeting ID 814 8749 1207, passcode 293000. If you are calling in only,
you will also need the meeting phone: 1.669.900.6833, after which you will be prompted for
the meeting ID.

Note: Advisors are invited to attend this meeting but are not required to attend.

Please silence your cell phone.

Date: Saturday, December 11, 2021
Time: 10:00 AM
Place: Zoom

Call to Order — Vice President Carolyn Castillo at 10:09 a.m.

Roll Call Directors — Secretary Anton Jungherr

! For the period 2001 through 2020. Proposition 39 was approved by the voters in November 2000.
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Carolyn Castillo Los Angeles X
Marcus Crawley Alameda X
Chris Hanson San Francisco X
Jason Hunter Riverside X
Anton Jungherr Contra Costa X
Mac Moore Contra Costa X
Thomas Rubin Alameda X
Ourania Riddle Solano X
Amadeo Rodriguez Los Angeles X
Jack Weir Contra Costa X

Sixteen current authorized positions, 10 filled, 6 vacant.
Introduction of Advisors and other participants — Anton Jungherr

Other Participants — Bryan Scott, Fredrick Sykes, Rex Ridgeway, Nancy Rieser, Denise
Sheehan,

ACTION

Item 1: Amend Article of Incorporation — Purpose Statement

Motion: That the Articles of Incorporation Purpose Statement shown below be approved and
that it be presented at the January 15, 2022 Annual Membership Meeting for ratification. (7)
2 Approved

"The California Association of Bond Oversight Committees is dedicated to the proposition
that taxpayers deserve information on proper school bond expenditures through facilitation of
independent citizens’ bond oversight committees in accordance with the passage of
Proposition 39 (School Facilities. 55% Local Vote. Bonds, Taxes. Accountability
Requirements.)

Our purpese mission is to develop and deliver support for thorough oversight through-sueh
as training, newsletters, conferences and workshops; and to represent our collective interests
at the statewide level to benefit all Californians."

? Page reference to attached page.
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Item 2: Election of Carolyn Castillo as CABOC President effective January 1, 2022

The terms of all Corporate Officers end on January 31, 2022 or until their successors are
elected and qualified. Officers are elected for two-year terms. The election of Officers will
be on the February 12, 2022 Board Agenda.

Motion: That effective January 1, 2022 Carolyn Castillo be elected CABOC President for a
term ending January 31, 2022 or until her successor is elected and qualified. Approved

Item 3: Fundraising Appeal December 2021

Motion: That the amended fundraising appeal shown below be published in the December
13, 2021 issue of The CABOOC Digest newsletter. (8) Approved

Yes! I want to support independent CBOC’s with a donation: The California Association of
Bond Oversight Committees (CABOC) is dedicated to the proposition that taxpayers deserve
information on proper bond expenditures through facilitation of independent citizens’ bond
oversight committees. Our purpose is to develop and deliver support such as training,
newsletters, conference and workshops and to represent our collective interests at the
statewide level. During 2021 CABOC sponsored October 16, 2021 statewide conference,
published nineteen newsletters, prepare legislation program 2022, developed website and
prepared thirty FAQs. We need to raise $5,000 by December 31, 2021. Please consider
donating at least $25. As a nonprofit association we depend on the support of CBOC
members, like you, to keep this essential work going. Please donate online at our secure site -
Click here to Donate

Item 4: Fundraising Plan 2022 — Finance Committee Recommendations

Motion: That the following Fundraising Plan 2022, as recommended by the Finance
Committee, and amended by the Board, be approved:

e Maintain free CABOC memberships.

e Consider seeking employment of a financial consultant during 2023.

e Do not seek any grants unless we see an opportunity.

e Fees for training published on YouTube could be a useful revenue source.
e April 2022 and October 2022 conference with flexible formats.

e One new Corporate sponsor for April 2022 conference.

e Facebook birthday contributions for Board Members and Advisors.
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e Recurring monthly $50 donation, or whatever is appropriate, target for CABOC
Board Members and Advisors. Approved as amended (shown in red.)

Item 5: Board Retreat January 15, 2022 — Strategic Plan

Gregg Visineau prepared the following three documents, CABOC Strategic Planning
Consultant ($1/month):

e Could CABOC use its own “strategic plan”? (9)
e [s CABOC ready for “strategic planning”? (12)
e Board/Advisors retreat proposal (14)

Motion: That a Board/Advisors/CBOC Members Zoom Retreat be held on Saturday, January
15, 2022 from 10:30 AM to 1:00 PM, following the 10:00 AM Annual Membership Meeting
facilitated by CABOC Strategic Planning Consultant Gregg Visineau. Approved

ACTION CONSENT

All items to be voted on by one motion unless item is removed for a separate vote.

Item 6: Accept Financial Reports January to November 2021

e Statement of Financial Position as of November 30, 2021 (15)
e Statement of Activity January — November 2021 (16)
e Budget vs. Actuals: January to November 2021 (17)

Item 7: Approve Minutes, October 9, 2021
The draft minutes were previously distributed to the Board Directors and are on the website.

Motion: Approve the December 11, 2021 consent items shown above. Approved

DISCUSSION

Item 8: Committee Reports

This is an opportunity for committee chairs or member to discuss policy issues with the Board
of Directors, if any.
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Jason Hunter and Anton Jungherr provided an update on Legislative Committee activities.
Item 9: CABOC Advisory Opinions

Would it be useful for CABOC to issue Advisory Opinions on local CBOC matters?

e Montecito Union School District (Jason Hunter)

The possibility of sending advisory letters to districts that are clearly violating Proposition 39,
i.e. spending bond money without an appointed CBOC, will be discussed at a future meeting.

Item 10: FAQ - Can a District Remove a CBOC Member?
Attached are two documents to frame our discussion on this matter:

e Tom Rubin (18)
e Mac Moore (22)

This will be discussed again at a future meeting.

Item 11: Does the California Government Code Sections 54950 et seq Require CBOCs
to Follow the Brown Act (Open Meetings)?

See attached FAQ 5, What are the major rules and requirements for Bond Oversight
Committee? (23) and Mac Moore’s proposed amendment (24).

See also attached FAQ 24, What is the Brown Act (Open Meetings)? (26) with proposed
amendments. This item was tabled.

Item 12: Agenda, Second Annual Membership Meeting, Saturday, January 15, 2022 at
10:00 AM

The following agenda is proposed for the January 15, 2022 Second Annual Membership
Meeting:

e Annual Report 2021 — Anton Jungherr, Executive Director

e Nominations for Board Directors

e Election of Board Directors

e Approval of Amendment to CABOC Articles of Incorporation Purpose Statement

Page 5



California Association of Bond Oversight Committees 1/28/2022 5:53 PM

A California Public Benefits Corporation Bond Oversight Done Right
Corporation formed September 19, 2019

12 Board Minutes, Saturday, December 11, 2021

e From the Members

The Board expressed support for this agenda.

INFORMATION

None

ADJOURNMENT

Item 13: Annual Membership meeting Saturday, January 15, 2022 at 10:00 AM
Board Retreat Saturday, January 15, 2022 at 10:30 AM to 1:00 PM

Board meeting Saturday, February 12, 2022 at 10:00 AM

Item 14: Adjournment by Vice President Carolyn Castillo at 11:35 a.m.

Date of Minutes: December 18, 2021

Denise Sheehan, Administrative Manager

Distribution: Board and Advisors

Attachments to the agenda packet are included in the official minutes posted on the website.

Distribution copies of the minutes do not include the attachments as they were included in the
agenda packet for this meeting.
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2022 SCHEDULE BOARD MEETINGS

Saturday, January 15, 2022 at 10:00 AM Annual Membership Meeting
Saturday, January 15, 2022 at 10:30 AM to 1:00 PM Board Retreat
Saturday, February 12, 2022 at 10:00 AM Board Meeting

Saturday, April 9, 2022 at 10:00 AM

Saturday, Junell 2022 at 10:00 AM

Saturday, August 13, 2022 at 10:00 AM

Saturday, October 8, 2022 at 10:00 AM

Saturday, December 10 2022 at 10:00 AM
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CABOC’s “Purpose Statement”
Articles of Incorporation
Proposed Amendment

December 11, 2021 Board Meeting

The California Association of Bond Oversight Committees is dedicated to the
proposition that taxpayers deserve information on proper bond expenditures
through facilitation of independent citizens’ bond oversight committees in
accordance with the passage of Proposition 39 (School Facilities. 55% Local Vote.).

Our purpose is to develop and deliver support such as training, newsletters,
conferences and workshops and to represent our collective interests at the
statewide level.

4. Purpose Statement September 19, 2019 Articles of Incorporation

The specific purpose of this corporation is to provide
training, assistance, and encouragement toCalifornia School
Proposition 39 Citizens' Bond Oversight Committee
Members through development of training materials,

delivery of online training, conferences, workshops,
formation of regional groups of California Citizens' Bond
Oversight Committees and representing common interest
at the statewide level.

C:\Users\Denise\Desktop\CABOC\Board Documents\Board Agendas\5 Purpose Statement Articles of
Incorporation - Version 5 - 12.4.21 -ds.docx
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